This paper builds on previous work of the author in assessing policies on corporate social responsibility (CSR) based on 20 elements. The elements are based on international conventions, codes of conduct and industry best practice. In a second survey of current priorities for CSR among large listed companies, the paper examines the written policies of companies in 15 countries in Europe, North America and Asia. The second survey demonstrates an increased emphasis on ethics, bribery and corruption and increased policies among companies on child labour compared with the first survey. It shows that one cannot assume that Asian countries are less developed than their Western counterparts and points to a growing trend of CSR in Japan, in particular. Nevertheless, it is demonstrated that there is a link between the development of CSR and the economic development of countries and that many CSR policies are based on localised issues and cultural traditions at a country level. Supply chain aspects of CSR are growing in importance, particularly among countries with a strong trading tradition.
orporate social responsibility (csr) continues to be an important business concept and in a world of increased globalisation is to be found among large companies in most countries around the world. In the past it has been argued that as a concept it has not been well defined. Moreover, there have been very few attempts at tracking the areas of CSR that companies have developed the most and examining those that are rather less developed.
A previous paper by the author (Welford 2003) examined the various definitions of CSR that existed and through further consideration of international codes, declarations and conventions defined 20 elements of CSR. That literature review associated with the choice of CSR elements is not presented again here but the same elements are used in a second survey of the written policies of large listed companies. As with the first survey it is the largest companies that are chosen for this analysis precisely because they have brands and reputations to protect and because they are most likely to have responded to calls for greater social responsibility and corporate governance. As before, it should be stressed that this is not a survey of a random sample of companies, but rather a deliberate attempt to examine what the leading companies are doing and thus to paint a picture of best practice.
The elements of corporate social responsibility and the surveys
The previous paper by the author (Welford 2003) identified 20 elements of CSR and then went on to see if they could be found in the policies of leading companies. Table 1 presents the 20 elements of CSR used in this research. Sources of guidance are provided which essentially represent the source and further information about each element. The fourth column used gives the short code used for each aspect used in the figures that follow. Justification of the choice of elements chosen can be found in the previous paper.
The surveys are intended to examine how well the elements of CSR presented in Table  1 map on to the actual policies that exist in some of the largest companies in Asia and Europe. The first survey conducted in 2002 consisted of communications with 240 of the largest companies listed on relevant stock exchanges. Twelve countries were chosen with a sample of 20 companies in each. These countries were the United Kingdom, Germany, France, Italy, Spain and Norway in Europe, and Hong Kong SAR, Singapore, Japan, Korea, Malaysia and Thailand in Asia. Although strictly speaking Hong Kong is not a country, it is an autonomous region of China and has separate currencies, laws and government. It also has separate representation on a number of international bodies and is significantly different economically and historically from China. Since the survey work was also done from the University of Hong Kong it would have been odd to leave this region out.
The second survey extended the geographical coverage to include Canada, the USA and Mexico. It also increased the number of companies surveyed on each stock exchange from 20 to 30 giving a total survey sample of 450 companies.
The surveys consisted of emails to, where possible, named individuals in companies selected at random from the stock exchange index indicated in Table 2 . The named individuals were normally found from searching company websites and typically had titles such as environmental manager, sustainability manager or health, safety and environment manager. Where a specific individual could not be identified, then an email was sent to the public relations department. In most cases the identification of an individual person with, as necessary, one follow-up email meant that response rates were anticipated to be relatively high. 
C
Companies were sent an e-mail asking them to complete a simple questionnaire about CSR. The questionnaire asked if they had policies in each of the 20 areas listed in Table 1 . Alongside each element they had to simply check a box stating yes or stating no. Although the letter accompanying the questionnaire stated that there had to be a written policy and although there was the implication that this might be checked, it was never the intention of the research to do this checking since it would have taken an inordinate amount of time. There was therefore a good deal of trust given to respondents to tell the truth. Clearly there may at times have been some exaggeration and it is accepted that some of the elements are open to wide interpretation. Nevertheless, since we are trying to paint an overall picture of activity rather than a scientific sample, such problems seem to be within the realms of acceptability.
The response rate for both surveys was impressive overall for this kind of survey. The first survey had a response rate of 50%. The second, bigger survey had a response rate of 49% breaking down to a response rate in Europe of 59%, in North America of 49% and in Asia of 40%.
In surveys of this kind there is of course a degree of survey bias. Questionnaires about the environment, sustainable development and social responsibility and such like are more likely to be completed by companies that have done some work in these areas rather than those that have not. It is argued that in this research such a survey bias actually works in our favour. The 49% of companies that did respond are more likely to be carrying out the elements identified and, since we are looking for best practice rather than a scientific sample, this is therefore not a problem. It simply reinforces the best practice picture.
The response rate by country is shown in Table 2 . Response rates in the UK (73%), Germany (70%) and USA (66%) are impressive. In Asia overall response rates are lower although Hong Kong (53%), Japan (53%) and Singapore (60%) are comparable with Norway (63%) and Canada (53%). Relatively low response rates are found in Spain (33%), Thailand (23%), Malaysia (23%), Korea (27%) and Mexico (27%). This might be explained, in part, by the fact that all communications and the questionnaire were carried out in English.
One might also tentatively hypothesise that the response rate is a function of how important the concept of CSR is perceived to be in each country. Relatively high response rates in Northern Europe, the USA and Canada and the open developed market economies of Japan, Hong Kong and Singapore might suggest it is an issue on the agenda of business. Lower response rates in Spain and less developed countries might imply that it is less of an issue. Such assertions must nevertheless be treated with some care since the survey data is not sufficiently rich to confirm this on a scientific basis.
Overall results
Overall results of the 2004 survey can be seen in Figure 1 . This needs to be read in conjunction with Table 1 , which provides a guide to the code or abbreviations used. As with the results of the 2002 survey (which are quite similar, adding to the robustness of the data, and shown in Figure 2 ), it can be seen that the bottom six elements in Figure  1 , comprising the internal aspects of CSR are, with the exception of the protection of human rights within the company's own operations (human rights 1), all commonly found as policies in the companies surveyed. This can probably be explained by the fact that these policies are required by law in many of the countries surveyed (e.g. laws on non-discrimination, equal pay, limits on hours worked, etc.). The least developed of the elements, human rights in the company, is perhaps one of the newer initiatives for The external aspects show a rather more mixed picture with fewer written policies in the area of the protection of human rights in the company's sphere of influence (human rights 2), policies on fair trade (fair trade) and policies on the protection of indigenous populations (indigenous). More common, however, are policies on local community protection and engagement (local protection), inspection of suppliers' facilities (suppliers), labour standards adopted by suppliers (labour standards) and child labour (child labour). As with the 2002 survey we find that within this group of external aspects of CSR it is the elements relating to the management of supply chains that appear to be most common and those relating to broader ethical issues less common.
The two elements making up the accountability group comprise reporting on social responsibility and/or sustainable development (according to responses this is now being done or planned to be done by slightly under 50% of the companies responding) and two-way stakeholder engagement according to AA1000 principles (being done by only about 30% of respondents). It is perhaps disappointing not to see more activity in these areas and certainly this is one area that companies need to think about developing in the future.
The citizen group of elements is clearly the least developed among respondents to the survey. This is less surprising since the elements are more contentious. However, we must remember that we asked respondents whether they had a policy in the areas identified and just because they do not have a policy does not mean that they do not do it. For example, philanthropy towards sustainable development initiatives or third-party support (third party) is probably likely to be more widespread than the survey would suggest. In the areas of educational programmes for the promotion of corporate citizen- Figure 1 overall results (all countries, percentage saying that they had a written policy in the area stated)
ship (education) and external campaigning on social and sustainable development issues (campaigns), although a small number of companies have policies in these areas it is nevertheless interesting to see some companies engaging in these activities since some might argue that they are outside the normal realms of corporate activity. Again, in line with the 2002 survey results, broadly speaking, as we move up the figure we find a lower incidence of respondents having written policies in the areas identified. Internal aspects are common and the supply chain related elements of external aspects also seem well developed. However, broader issues of ethics, accountability and citizenship are not so well developed. This is perhaps not so surprising but it is interesting to see that there is at least some activity in each of the 20 elements defined and that this set of elements of CSR is being adopted by some of the leading companies. Table 1 does therefore seem to be a useful checklist for those companies embarking on a process of engaging with CSR. Figure 2 shows a comparison of the overall results of the survey in 2002 with those in 2004. Small differences are not statistically significant, of course. What differences do exist may be a result of changing priorities but it should also be noted that the number of companies surveyed has been increased and three more countries added (increasing the sample size from 240 to 450). There are nevertheless some areas where there has been a significant change between the two surveys. There do seem to be fewer policies on labour standards but more on the specific issue of child labour. There seem to be fewer policies on supply chain inspections and local community involvement as well. There are more policies in the area of fair trade and educational programmes. However, the biggest change of all concerns policies covering codes of conduct on ethics, bribery and corruption. This may be a result of the numerous scandals relating to corruption and dishonest accounting practices among a number of large companies over the period in question. 
Comparisons between regions
There were no formal hypotheses formulated at the beginning of this research, although there was probably an expectation that we might see less activity in the sphere of CSR in Asia compared with Europe and North America (possibly excluding Mexico). Figure 3 looks at differences between the responses from Europe, North America and Asia with respect to the internal aspects of CSR. As expected there are fewer policies to be found in Asia in each of the six elements identified. Perhaps most notable is the less common practice in Asia of having a statement on normal working hours, maximum overtime and fair wage structures. Working long hours (and often much longer than employees are paid for) is certainly a characteristic in Asia.
In Asian companies surveyed, there is also less of a commitment to guaranteeing freedom of association and promoting staff development and vocational education. A policy on the protection of human rights within the company's own operations is common in 46% of the European firms responding, 34% of North American ones and 29% of the Asian ones. It is interesting to note, however, that in 2002 only 10% of Asian companies said they had a policy in this area.
Differences between European and North American companies are small. The lower incidence of policies in North America overall is largely explained by the inclusion of Mexican responses, and the incidence of policies in this area in the USA and Canada is not statistically significantly different from those in Europe.
When it comes to external aspects of CSR (see Fig. 4 ), the results of the survey become rather more surprising. Overall there is not the stark contrast between the respondents in Asia and others that we see with some of the internal aspects of CSR. Indeed in three areas (labour standards in developing countries, inspection of suppliers and a code of Figure 3 internal aspects of csr (percentage saying that they had a written policy in the area stated)
ethics, including bribery and corruption) we actually find a slightly higher incidence of policies in Asia (although, given the sample size, only the last of these three elements is actually statistically significantly different). One aspect of the results that we ought to consider in more detail relates to whether companies in Asia are more likely to be taking action on the issues that directly affect them. It may be more likely that Asian companies have policies on ethics, bribery and corruption if they experience it around them and identify it as a problem. In addition, many of the Asian companies surveyed are either in or surrounded by developing countries and here issues of labour standards, health and safety become more acute. The localised elements in the incidence of responses is also illustrated well by the relatively high incidence of policies on indigenous populations that are to be found in North America where the issue is highly visible in the USA and Canada. When it comes to an examination of accountability and citizenship, the same pattern of a lower incidence of written policies among Asian respondents returns (see Fig. 5 ) although policies on two-way stakeholder dialogue are even less common in North America. On the issue of reporting we see 60% of European companies have policies in this area compared with 48% in North America and only 33% in Asia. We might expect much higher incidences of environmental reporting of course but this was not the focus of the question here.
Philanthropy, in terms of support for third-party social and sustainable development initiatives, is highest in North America, significantly lower in Europe and lower still in Asia. Policies on educational programmes and on campaigning are low across all regions but particularly low in Asia.
In many cases these last five areas of corporate social responsibility are those relating to the extent to which companies are willing to demonstrate their commitment to best practice and embed sound principles in their external relationships with stakeholders. Figure 4 external aspects of csr (percentage saying that they had a written policy in the area stated)
Asian companies do tend to be rather more conservative when it comes to presenting this sort of external profile. This may be partly because some Asian cultures are inherently modest where one does not 'shout' about one's successes. In addition, companies look to the West and see what can happen when companies are disingenuous and come under attack from pressure groups and campaigners and are fearful of the same consequences.
Comparisons within regions
In the previous survey we did not attempt to make comparisons between individual countries. However, given that the sample size is much bigger and we have more respondents it seems reasonable to show that there are often considerable differences within the regions themselves. The reader must be careful about reading too much into this since the relatively low response rates in some of the countries make this sort of exercise difficult and small differences are certainly not statistically significant.
Europe Figure 6 demonstrates that in Europe internal aspects of CSR are well covered by policies with the exception of human rights within the company's own operations (which we have noted previously is rather a new international initiative in any case). Responses of 100% are not uncommon since by law in many countries large companies are required to make a statement about some employment practices. There are some interesting differences in some areas, however. vocational education compared with 100% in Germany, for example. Only 50% of Spanish companies have policies on freedom of association compared with 100% of Norwegian companies. Policies on human rights within a company are most likely to be found in the UK, Germany and Norway. When it comes to external aspects of CSR policies we find a more mixed picture within Europe (see Fig. 7 ). Policies on stakeholder engagement seem common in the UK and Norway but less common in Germany and France. Reflecting the local issue mentioned above, policies on indigenous populations are most common in Norway where there is a significant minority indigenous population in the north of the country. Policies on child labour and labour standards are common in Norway but much less common in France. Overall, there are few policies on promoting human rights within a company's sphere of influence, except in Norway, which has a long human rights tradition. Codes of conduct on ethics, bribery and corruption are most common in Italy, well known for historical links to the Mafia, again perhaps reflecting a local concern as discussed above in the context of Asia.
In terms of accountability, in Europe, reporting is most common in Norway, Germany and the UK (see Fig. 8 ). Two-way stakeholder dialogue is less common and policies least often found in the UK. When it comes to citizenship we see the most philanthropic companies in Norway and the least in Spain. Education programmes and campaigning policies are not common but in both cases a little more likely in Norway and Spain.
Overall, the data does point to more activity in general in Northern Europe than Southern Europe, perhaps suggesting links to the development of the economic system and a historical tendency towards more liberal democracy in the north. The inclusion of more firms in the sample has had some limited impacts. For example in 2002, 78% of companies in the UK and 80% of companies in Norway said they had policies on reporting whereas in 2004 this dropped to 67% and 74%, respectively. Figure 7 external aspects of csr in europe (percentage saying that they had a written policy in the area stated) Figure 9 looks at internal aspects of CSR across the six Asian countries surveyed. In general there are more relevant policies in place in Japan, Korea and Singapore compared with Hong Kong, Thailand and Malaysia. Fair wage, working weeks and overtime structures seem well developed in Japan and Korea but very uncommon in the Chinesedominated economies of Singapore and Hong Kong. Despite all Singaporean companies having policies on non-discrimination, few go further in having policies on the protection of human rights within the organisation. External aspects of CSR in Asia can be seen in Figure 10 . It is interesting to note that, although very developed as an economy, Hong Kong nearly always trails behind other companies when it comes to policies on the external aspects of CSR. Given that little is now produced in Hong Kong and that companies there are hugely connected with the economy of mainland China, this is surprising. Singapore, however, has the highest incidence of policies in the area of labour standards, local community development and stakeholder dialogue and as noted in the previous survey tends to be strong on CSR policies related to trade. Codes of conduct on ethics, bribery and corruption are most common in Malaysia and Singapore and we might argue that this is because a lot of trade takes place with countries that are perceived to be highly corrupt in the region. Across all areas we find that Japan has a consistently high incidence of policies indicating that it is one of the most advanced countries in the region with respect to CSR. Figure 11 demonstrates the rather underdeveloped policies of companies in the region with respect to accountability and citizenship elements of CSR. Although not very common, the countries most likely to be addressing these issues seem to be Korea and Japan. An encouraging 62% of companies in Japan and 50% of companies in Korea have policies on CSR and/or sustainable development reporting.
North America
Figure 12 examines internal aspects of CSR in Canada, the USA and Mexico. Not unlike the European situation we find policies on these internal elements well developed in Canada and the USA but relatively uncommon in Mexico. Policies on the human rights element are not so common again. But excluding this element it is interesting to note that the incidence of policies is consistently higher in Canada than in the USA. External aspects of CSR in North America are covered in Figure 13 . Again it is Canada that generally has the highest incidence of policies and Mexico the lowest. Most developed policies in general seem to be in the areas of child labour, supply chain inspections and local community development. Compared with other countries in the survey we find relatively high incidences of policies on indigenous populations reflecting regional concerns.
It is interesting to note the relatively low incidence of policies on reporting in North America (see Fig. 14) . Compared with the leading European countries Canada and the USA seem to be behind in this aspect. Interestingly, though, the reverse is true for thirdparty support for CSR projects and, as noted previously, there does seem to be a good degree of philanthropy in this region. Education-related policies appear to be a particular priority among Canadian companies. 
Discussion
It is worth stressing once again that what this paper attempts to do is paint a picture of best practice. The aim of the research has not been to draw on a randomly selected sample of businesses capable of representing what is happening on average. The aim has been to deliberately represent the activities of leading, large companies with respect to CSR. Considerable care must also be taken when comparing the responses of companies in individual countries because at this level the sample size often becomes too small for differences to be significantly different. One must also be aware that, since the research was conducted 'at a distance', the interpretation of the policy areas listed in Table 1 might have been different in some cases. Nevertheless, as with the first survey we conclude that the elements of CSR defined in Table 1 do provide a useful and workable set of criteria for assessing and benchmarking companies. We have therefore demonstrated that over time these represent a useful set of criteria that businesses in general could use in assessing their progress towards CSR. This should not, of course, be seen as a definitive list and companies will need to review their own activities and impacts closely. But it does provide guidance as to what seems important among best-practice companies.
This second survey increased the number of countries surveyed and increased the coverage to Canada, the USA and Mexico. There were differences between the 2002 and the 2004 survey and, in particular, it is interesting, at these times, to see more policies on ethics, bribery and corruption and a renewed importance for policies on child labour.
Of course, just because a company has a policy does not always imply that it is implemented. On the other hand, companies may be carrying out activities consistent with CSR that are not recorded in a policy document. Bearing in mind these limitations of the research, there are, nevertheless, a number of interesting conclusions that can be drawn from this data. In Asia, debates over CSR have tended to follow developments in the West (Mohan 2001; Moon 2002) . However, while the basic context of environmental management, social responsibility and sustainable development is the same, there are very different priorities in countries where norms, values and economic development differ (Rock 2002; Ruud 2002) . Work by Chambers et al. (2003) does suggest that CSR in Asia lags behind best practice in countries such as the UK, but the surveys have demonstrated a new wave of interest in this in Asia (particularly in Japan). The research presented here tends to reinforce those findings. It also points to the fact that within Asia there are considerable differences between different countries. Most importantly, companies often reflect what is important among stakeholders in their own countries and can also be influenced by local culture.
Internal aspects of CSR do seem to be quite well developed among the best-practice companies responding to the questionnaire. Perhaps not surprisingly, however, there is rather more activity in Europe and North America (excluding Mexico) than in Asia measured by the existence of written policies. A particular challenge in Asia (especially in Hong Kong and Singapore) seems to be to recognise the right of workers to standardised working hours. There does seem to be an ethic of remaining at work for long hours and not being seen to be the first person to leave. This is not in line with best practice elsewhere. As noted in the previous survey, one is left with the conclusion that, in locations such as Hong Kong and Singapore, labour is treated as a 'factor of production' rather than 'human capital'. The issue of human rights within the company itself is something that is less developed in both Europe and Asia, and with the UN Global Compact initiative now in place it is an area that we are likely to see developing.
When it comes to the external aspects of CSR the picture between Europe, North America and Asia becomes very much more mixed. Overall we see the external elements linked to supply chain management (e.g. child labour, labour standards, inspection of suppliers' facilities) more developed than what we might call some of the ethical issues (e.g. indigenous populations, fair trade and human rights). It is interesting to note that in some areas (e.g. ethics, bribery and corruption) there are more Asian companies than European or North American companies reporting written policies. We could certainly not draw the conclusion that European and North American companies are always more advanced with respect to the external aspects than Asian ones.
As we found in the first survey, the areas of accountability and citizenship are certainly less developed, although philanthropy is more common in North America and there seems to be a particular emphasis on education in Canada. Reporting on social and sustainable development issues does seem to be important, although we actually saw a reduction in the incidence of policies in this area with the inclusion of more firms in the survey. Certainly reporting is less common than one might have imagined in Canada and the USA. The second survey suggests that two-way stakeholder dialogue is increasingly important among some European firms but elsewhere it is still less developed. As before, the accountability and citizenship elements of CSR are where firms could be challenged to do more. It is likely that, as we see more partnerships being developed between corporations and civil society, a similar survey in the future might see these areas as much more important.
We must be careful about drawing too many conclusions from this data on a country basis. There are nevertheless some general points that seem to hold true across both surveys undertaken. It often seems that companies do respond to what is important in their own country and reflect the challenges. Singapore (with an economy based on trade) puts much more emphasis on external aspects of CSR than internal ones, for example, whereas Norway and Canada, with their own significant indigenous popula-tions, have the highest incidence of policies in that area. Hong Kong corporations are less developed in terms of having written policies than their European counterparts but, not surprisingly given its history, the pattern of what elements they see as important is much more similar to the British pattern with a greater emphasis on aspects internal to the firm.
In general we would have to argue that CSR is, in part, linked to economic development. Generally the more developed the country the higher the incidence of policies in the area of CSR. Germany and the UK lead Europe, Japan and Korea lead in Asia and Mexico certainly trails in North America. There are clear links to culture as well and we find CSR policies more common in countries with a social democratic tradition such as Germany, Norway and Canada.
Conclusions
This second survey demonstrates that we have developed a useful tool for the assessment of CSR activities in the leading companies in Asia, North America and Europe. Such a tool could be used by companies developing CSR practices and has the capability of being used in further benchmarking studies. The second set of survey results reported here are at times quite similar to those reported in the first survey and this would seem to confirm the robustness of the data. Changes over the two-year period have reflected those issues that have become important and there have certainly been some differences owing to the inclusion of North American companies.
As noted before it would be wrong to conclude that Asian companies always trail behind their Western counterparts. It is certainly the case, for example, that Japanese companies are taking CSR seriously. The findings of this research are specific to the regions, countries and companies surveyed. It is not a representative sample of what is going on and was never intended to be. Nevertheless, the intention of carrying out the second survey was to validate the data (which is certainly done) and to track changing issues and priorities. It is hoped that a third survey (planned for 2006) will continue to make a contribution to understanding what is going on with respect to CSR.
